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Karolinska Institutet, Department of Learning, Informatics, Management and Ethics, Medical Management Center, Stockholm, SwedenIn this interactive teaching lecture I will draw on my
experiences from a variety of successful and less successful
international research projects, with roles as researcher, col-
laborator and advisor. Topics that will be addressed include
the process from vision to collaboration, benefits of collabora-
tion, the need for and qualities of leadership in driving such
projects, key components of collaborative endeavours and
challenges faced in forming and carrying out researchcollaborations. Discussion of these topics will be based on
ongoing and completed collaborative projects. Reflections
from the participants are welcome throughout the session.
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